
05FIVE AVOIDABLE 
MISTAKES COUPLES 
MAKE IN LIFE
AND BUSINESS



Think about the last time you 
drove somewhere. 

Maybe it was today. Maybe 
yesterday. Maybe last week. 

If it’s like where we live, you 
probably encountered some 

sort of sign telling you what’s ahead. A curve, 
a school zone, or a bridge out. 

This information helps you know how to 
respond when behind the wheel. When you 
know a curve is ahead, you slow down a bit and 
wait to pass the person in front of you. When 
you know the bridge is out, you know to look 
for another route. 

But what if you didn’t see those warning 
signs? Or worse: what if you didn’t know what 
they meant? You keep driving, oblivious to the 
potential danger in front of you. Then, seem-
ingly without warning, CRASH!

Disaster could be avoided if you knew the s 

The same is true when you’re in business with 
your partner. Running a business together 
sounds like a dream: you get control over your 
schedule, your income, and your destiny. No 
more stress about lining up your vacation 
requests for that family vacation. No more 
juggling when the kids are out of school for a 
random holiday. 

You get the idea. 

Too often, though, we see couples driving on 
the journey of entrepreneurship and they’re 
headed straight for disaster. The signs are 
there, but neither person knows what to look 
for or what to change. Instead, they speed 
along blissfully unaware of the crash that’s 
just around the corner. 

Thankfully, though, these signs are easy to 
spot. After working together as a married 
couple for more than a decade, we discovered 
five potential hazards in working with your 
partner. When you know what they are, you 
realize they are easy to avoid. And when you 
avoid them, you accelerate your path toward 
lasting, healthy success. 
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DISASTER COULD BE AVOIDED IF YOU 
KNEW THE SIGNS, WHAT THEY MEANT, 
AND HOW YOU SHOULD RESPOND. 



Entering into a relationship with someone is a big com-
mitment. So is entering a business partnership. In both 
cases, each person needs to understand the other’s per-
spective for anything to work. But here’s the challenge: 
too often couples assume that since they understand each 
other at home, they’ll just automatically understand each 
other at work. 

But then that understanding never comes. Frustration and 
friction set in, creating tension at work and at home. All of 
this can be avoided if you pursue each other’s perspective 
both at home AND at work. The office is a new place with 
new problems and a new potential, so it makes sense that 
someone’s perspective changes when they’re in a new 
environment.
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NOT UNDERSTANDING 

THE OTHER’S PERSPECTIVE
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HERE’S THE LIST:



Do you know what your spouse does? Do 
they know what you do? In the rapid pace 
of life many of us assume everyone is clear 
and on the same page. Since you’re with 
your soulmate, it’s obvious they just know 
what to do. Right?

Wrong. Without doing the work of defin-
ing the work, each person gets annoyed 
with the other. But when everyone knows 
what they should and knows what others 
do, it creates unparalleled synergy. Now 
everyone is running hard in the same 
direction, creating an unstoppable mo-
mentum toward bigger goals and grander 
visions.
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NOT DEFINING

ROLES AT HOME AND WORK
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Many entrepreneurs grossly underestimate the work it takes to start, run, and grow a business. Add to that the 
increased work it takes to work daily with your spouse, and you’ve got a recipe for chaos. Building a sustainable 
business that supports your dreams, goals, and vision for your family takes a ton of work, and each phase 
requires work that’s new and different. 

If you don’t know what it takes to succeed together, then you’re on the fast track toward failure. If you consider 
the long game, you’ll work harder in the everyday moments because you know it’s creating something even 
greater than you imagined. You’ll never be fully prepared for every new stage and challenge of the business. 
That’s ok. Commit to your spouse that you both will do what’s necessary to push through and lead a thriving 
business and home.
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UNDERESTIMATE

THE EFFORT NEEDED
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We love coaching. In fact, both of us have 
invested heavily in coaches. Avoiding a coach is 
a major mistake. It assumes you are already a 
master of all things and don’t need a proven 
expert in your corner helping you solve big 
problems. Without that outside perspective in 
your life and work, you spend way too much 
time trying to make progress. 

Using a coach is a sign of humility. It also shows 
great wisdom; you work with someone who 
knows how to solve the problems in front of 
you. Their expertise brings solutions more 
quickly, enabling you to do what it takes to 
grow and thrive faster than before. And if you 
invest in couples coaching, you make the deci-
sion to invest in yourself, your spouse, and your 
business. Those are the investments that pay 
off far beyond you can ever imagine.
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A LACK

OF COACHING
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Pride. It has destroyed the greatest leaders in history and the lives of people who never made a 
history book. It tells us that we know all things, that our ideas are untouchable, and that we can 
never be wrong. And it’s a great way to destroy your relationship and your business. It’s hap-
pened to countless others, and who’s to say you’re immune?

Couples who win at home and in business know how to slay the beast of ego. What does that 
look like? Maybe you shift roles for a season and your spouse takes over. Maybe you realize your 
ideas aren’t always the best one. Maybe you trust the feedback and input from your spouse and 
make hard decisions because you know they’re right. We could go on, but you get the idea. If you 
really want to grow, kill ego.
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EGO ENTERS

AND DOESN’T LEAVE
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READY TO START TRANSFORMING YOUR MARRIAGE?

Five avoidable mistakes that often spell ruin for couples 
like you. None of these are fatal, so you’re good. But 
they’re only not fatal when you read them, respond to 
them, and do something different. If you follow that plan, 
then you and your spouse are on the right path toward the 
tomorrow of your dreams.

THERE
YOU

HAVE IT.
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